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Innovative solutions tailored to
our clients needs.

PPR Solutions Storage Practice

PPR Solutions is a leading storage architecture and data management
consultancy. By working with you, we will build and deliver storage
solutions that meet your operational requirements, have technical
longevity and deliver measurable outcomes to your business.

Our experience of data centre operations and our proprietary Structured
Organisational Review Technique (SORT) enables us to focus on the
technology, people and process requirements to deliver storage solutions
that increase business agility, minimise risk and maximise return on your
investment.

By establishing accreditation with our technology partners we are able
provide certified professional services engineers that can be engaged to
support you throughout the transition to your storage service offering or
as staff reinforcement during high workload activities.

Storage | Backup & Recovery | Data Archiving | Compliance
Business Continuity | Virtualisation & Consolidation | Data Migration

Consultancy Solution Delivery
Strategic Data Services Architecture Development

. Data Auditing / Data Profiling Design and Implementation
. Strategy & Roadmap Development  Solution Validation & Traceability

« Business Case Development Operations & Management Transition
- Data Migration Staff Augmentation
Organisational Support Services Leadership & Management

. Organisational Change Assessment Technical Expertise

« Service Capability Assessment « Service Design
« Process Efficiency Analysis . Service Management
« SLA Assessment « Service Operations

PMO | Programme & Project Management | Project Health Checks |
Project Start up & Recovery | Project Implementation Reviews



